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What is Eco-congregation?

Eco-congregation is a programme designed for church congregations, to help you get to grips with greening your gospel! 

It begins with a church check-up (module 1), looking at different areas of church life: how are we doing already? What other ideas are there that we could look at?

Having worked your way through the check-up, draw up an action plan. This might have 3 main points:

· Something which will inspire the congregation through worship and teaching

· Something practical which covers the church building, any land that the church owns, and practical considerations about how you ‘do’ church
· Something which encourages the congregation to reach out to the local and/or global community. This could be helping people in your neighbourhood to green up their lives, or making links between our lifestyles and the impact on those in poorer countries.
It would be great if at this stage you could take your action plan to the church decision-making body in order to get the whole church on board. And register with Eco-congregation at the same time!

The Eco-congregation resources are there to help you fulfil your action plan, and all can be downloaded free from the website: www.ew.ecocongregation.org  - they relate to the different areas of church life covered in the church check-up. 

Modules 2 – 6 cover the areas of worship and teaching:

· Module 2 – worship 

· Module 3 – theology

· Module 4 – children’s work

· Module 5 – working with young people

· Module 6 – home group suggestions

Modules 7 – 9 cover the practical areas:

· Module 7 – church buildings

· Module 8 – church management

· Module 9 – church land

Modules 10 – 11 cover the ‘reaching out’ aspects:

· Module 10 – personal lifestyles

· Module 11 – community involvement

· Module 12 – global links

Of course, you don’t have to use these resources, they are only a starting point. Each module area has it’s own page on the website, and listed there are all sorts of other resources which are posted up when folk suggest them.

If this doesn’t quite make sense then contact me at the office:

Jo Rathbone, Eco-congregation (England & Wales)
Arthur Rank Centre

Stoneleigh Park

Warwickshire  CV8 2LZ

024 7669 2491

ecocongregation@arocha.org
How do you do the church check-up?

Module 1 is the church check-up. It’s a check-list of questions to get you thinking. You might want to gather a group of interested folk from your church. Or you might want to invite one person from each of the key groups which meet in the church:

· Choir/music group/worship leaders

· Those who preach and teach

· Children’s work

· Youth work

· Homegroup leaders

· Church decision-making body (elders/PCC/deacons etc)

· Building team

· Churchyard team

· Mission group

· Evangelism group

· Lunch club organisers

... and more! The most successful actions are woven through the whole life of the church, and for that to happen, having ‘champions’ in each group which meets in the church is a real help.

You can either go through the check-up speedily during a gathering of the group, or you might ask each to complete the bit which refers to their area of expertise. The action plan needs to be drawn up together.

How do you keep going?

The most successful Eco-congregations are those which have a team which meets regularly (not necessarily often), but which has clear goals, and where progress is monitored, and jobs are undertaken by everyone.

You could meet over a meal – that helps to encourage people to come! And perhaps along the way, you could explore the places to buy local produce and support local or regional farmers.

Apply for the Eco-congregation Award
When you have made significant progress in those 3 main areas of church life:

· Worship and teaching

· Practical things

· Reaching out to the local/global community

… apply for the Eco-congregation Award! Just download the Application Form from the website, under ‘Getting Started’. It is independently assessed by two local people, one with an understanding of the church context in which the work takes place, and another who is more of an environmental expert. 

The Award lasts for 2-3 years, with an encouragement to keep going and re-apply! The reason for this is that the work of greening our congregations is an ongoing process, not something where you just tick a box and it’s done. You can always go deeper!
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So what have churches been doing to address environmental issues in their activities? Here are some examples of activities that churches have been getting on with:

Worship and teaching ideas:

· church walk on Rogation Sunday 

· liturgy on creation care 

· running an eco-club for young people with an organic garden and healthy eating tuck shop
· environment themed service as part of weekend of activities
· Harvest service on waste reduction – children invited to bring a week’s worth of plastic bags from the family shopping and exchange them for cotton bags

· eco-prayer included in church notice sheet
· Animal blessing services
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· community recycling in church building 

· professional energy audit of church leading to use of underfloor heating

· rare breed sheep keeping the grass and brambles under control on rear churchyard

· church bookshop has many books on 'green' issues

· notices round the church to 'Switch it off'

· careful management of species rich churchyard

· cycle stands

· low flush toilets fitted

· movement sensors fitted to external lights

· efficient boiler fitted, pipes lagged, better control of heating
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using room bookings to maximise efficiency
· decided not to sell land for profit, but rather develop for community use
· green electricity tariff 
Reaching out to the local and/or global community:

· work with local council on energy saving education

· regular 'green tips' in church publications

· church visit to local recycling processing plant

· working together with other churches to raise awareness

· tree planting sponsored by choir to offset choir trip to USA

· church offered as venue for local environment group

· promotion of local pool of eco information

· making public transport info available to people
· Mission weekend theme: poverty, wealth and the environment
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supported the planting of an oak wood, planting 6000 trees in local field
· parish walks monthly after the service open to all
· letter writing session to local council re plastic recycling
· survey carried out in local pubs to find out how many recycled, then lobbied city council for better recycling facilities.
Ideas for bigger projects

Low Carbon Communities

A number of villages and neighbourhoods are working towards becoming low carbon or carbon zero communities. 
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In Stirling, the Methodist church is heavily involved with making things happen in the Riverside neighbourhood. They are wanting to become ‘carbon neutral’ by which they mean:

“working towards a point where we are not adding to the amount of carbon dioxide in the atmosphere. Across the world, we must reach this point very soon to keep the climate safe for our children. We believe that all of us: Government, industry and ordinary people have to play a part.  … What does this mean in terms of a carbon neutral goal for a community? In broad terms, it means reducing and offsetting emissions until they represent a fair share of the emissions which are globally sustainable.”

Could your church take a lead in helping your community work to reduce it’s carbon footprint? It would provide a great opportunity to act as both a catalyst and as a central hub working with other community groups and agencies in your neighbourhood.

If you live in a rural area, you could get in touch with the Rural  Community Carbon Network, run by RuralAction|uk. Talk to Sam Adams on 0845 1300 411 or look them up on www.ruralaction.org.uk
Food!  From LOAF to Allotments

Some churches are looking at the whole issue of food, and starting off with looking at the LOAF principles (trying to purchase food for church events which is:

L ocally produced

O rganically grown

A nimal friendly

F airly traded

This can begin a process of looking at the issues of food production, rural issues, the state of farming, the power of the supermarkets, and the part we as consumers play in this complex network of relationships.

Some churches have invited farmers to come and speak in services (at Harvest perhaps), and in some rural areas there are creative things happening to support farmers and farm workers. The issue of migrant workers affects rural churches. There is more information from the Arthur Rank Centre (www.arthurrankcentre.org.uk).

Holy Trinity Skipton put together a green directory for Skipton which makes it easy for people to find out where to buy local produce, environmentally friendly products and fairtrade items. It is distributed around the retail outlets for giving out to customers.

What about encouraging people to ‘get wet, dig the earth’ (to quote Rowan Williams) and get a community allotment going? St Barnabas Queen Camel in Somerset turned their spare bit of churchyard into just that! Some churches have engaged with local schools and allowed the schools to grow vegetables on their church land. One church in London distributes fruit & veg bought wholesale to local people who might not otherwise be able to afford it. Such wonderful opportunities!

This idea came from Barbara Echlin, secretary of Christian Ecology Link. For more, log on:


www.christian-ecology.org.uk








